Leadership Development Kit III: Identifying Leaders & Leadership
Opportunities

By Naomi Goldberg

JO International Leadership Development Series is an opportunity for
exchanges among members and to learn about the organization, share
knowledge, and increase leadership interest among members

Structure:

Once a month Shabbat dinners. Once people have served
themselves food, engage in 30 minutes of discussion and
development.

Ask board members/leaders to bring one person who could
potentially take on a greater leadership role within JQ.

Module 3:

Creating a Sustainable Organization: Identifying Leaders &

Leadership Opportunities

Goals:

(0:00-0:08)

(0:08-0:20)

(0:20-0:30)

Engage members in creating a event/goal calendar
Identify “teams” of members to take responsibility for events

Recap last two meetings: mission of JQ and needs of JQ.
Tonight’s meeting is to put all of this into action. We identified
areas that JQ is heading and places where help is needed:
fundraising, , and

Break into interest groups based upon different programmatic
themes (fundraising, women’s, religious, learning, etc). In
groups, brainstorm ideas for programming. The goal is to come
up with one “great idea” for programming to fit into JQ’s
upcoming calendar.

Have groups report back about their “great idea” as well as the
next step in terms of planning event.

Notes:



Prospective Leadership Opportunities

JQ International is a grassroots organization that is fundamentally built upon
volunteer activism and commitment. A myriad of leadership opportunities are
available and encouraged by all participants in JQ International's
programming. From chairing an event or becoming a volunteer speaker, to
leading a programming committee or serving on JQ International's Board of
Directors, there is no shortage of leadership opportunities. To serve as a Board
Member of JQ International and applicant must first serve as a committee or
program chair.

Operations Areas

Event Chairing Committee Chairing
Web/Tech Support Marketing Support
Development Support Grant Writing
Bookkeeping Tax Filing
Programming Training

Leadership Opportunities




